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The DSBN is committed to student success by 
working together to inspire, empower and support 
all learners to achieve their full potential. 

OUR CORE VALUES:
RESPECT
We will:

• Value everyone’s contribution toward student success
• Acknowledge and celebrate the diversity, dignity, success and 

worth of all individuals
• Embrace environmental stewardship

RELATIONSHIPS
We will:

• Build a culture of co-operation, collaboration, trust and respect
• Expand our educational community by fostering partnerships 

among students, staff, family and community
• Implement a healthy, balanced lifestyle and foster wellness
• Strengthen a culture that supports and celebrates success and 

innovation

RESPONSIBILITY
We will:
• Provide a caring, inclusive, safe and healthy learning and working 

environment
• Model good citizenship and promote 

global awareness
• Utilize our resources wisely and 

efficiently
• Promote creative and critical thinking for 

life-long learners
• Share and implement best practices and 

innovative approaches that enhance 
student achievement



Board Improvement Plan for Student Achievement (BIPSA)

Since the inception in 2005 and renewal in 2010, the DSBN Strategic and Operational plans (now the Board 
Improvement Plan for Student Achievement) have provided focus, direction and planning for programs, school 
services and work on effective instructional practice and improved student learning.  

As we reflect on the 2011-12 school year, we can take pride in our many accomplishments and successes as 
DSBN students continue to demonstrate strong improvement.  EQAO results show DSBN students achieved 
at or above the provincial average in six out of seven assessments.  This is thanks to the ongoing dedication 
and hard work of teachers and administrators with support from all staff.  As a result of your willingness to 
collaborate, challenge thinking, ask questions and try new instructional approaches, students are becoming 
more engaged in their learning and seeing positive results.

But student learning is much more than test scores.  Critical thinking skills, technology skills, community 
involvement, human rights, globalization, the environment and most of all, helping students learn how to treat 
each other are all key components of learning in the 21st Century.  We know that teachers incorporate these 
important issues into the learning program on a regular basis.

2012-13 Board Improvement Plan for Student Achievement again recognizes the vital role of Financial Services, 
Facility Services, Purchasing and Information Technology Services. Regardless of your role, every DSBN 
employee has an important part to play in supporting student success.

We have experienced consistent, steady growth since we began our work in 2005. Many changes have taken 
place and with change comes some uncertainty.  As staff, we have worked through these issues together to 
become a system focused on one goal – supporting student achievement. Their successes are our successes.  
With the continued dedication and expertise of teachers, administrators, support staff, senior staff and 
trustees; I am confident we will continue to make gains in student learning and increase confidence in public 
education. 

Thank you for all you do to support student learning and continue to achieve success together.

Warren Hoshizaki 
Director of Education





 DSBN Board Improvement Plan for Student Achievement 2012-2013 

What is the purpose of the BIPSA?  Why does it matter?            
Goal: To increase student learning by focusing professional learning on evidence-based instructional strategies.

NEEDS ASSESSMENT
What is our data telling us about students’ areas of need?  Which students have we selected to focus on?

SMART GOALS
What do we expect at the conclusion of the timeframe?

2009-2012 EQAO Language/Literacy
Percentage of students achieving or surpassing provincial standard

Primary Reading –        60-67% (+7)                     ELL – 41-59% (+18)               SE  26-37% (+11)            
Junior Reading –           70-76% (+6)                     ELL – 44-62% (+18)               SE 30-41% (+11)
Primary Writing  -         68-73% (+5)                     ELL – 51-68% (+17)               SE  41-51%  (+10)  
Junior Writing –             66-72% (+6)                    ELL – 42-68% (+26)              SE – 27-36%  
(+9)
OSSLT Rate -First time   83-79%  (-4)                    ELL – 81-80% (-1)                  SE – 43-44% (+1)
Pass Rate –
Grade 9 English  -  Academic      96.3 – 97.4%   (+1.1)                                                 
                                    Applied        83-93.1%          (+10.1)                                                        
Grade 10 English – Academic    96.6 – 96.7%    (+0.1)                                                   
                                     Applied       83-90.6%          (+7.6)                                                       

2009-2012 EQAO Mathematics/Numeracy-
Percentage of students achieving or                                    surpassing provincial standard

Primary Mathematics –                       70-67% (-3)                                  ELL – 54-59% (+5)         SE – 36-36%  (0) 
Junior Mathematics -                           62-57%  (-5)                                  ELL – 54-58% (+4)         SE – 22-19% (-3)
Grade 9 Mathematics – Academic    71-77% (+6)                                   ELL – 79-79% (0)            SE – 59-61% (+2)    
                                                   Applied      29-42% (+13)                                 ELL – 34-20% (-14)        SE – 22-33% (+11)
Pass Rate 
Grade 9 Mathematics – Academic          94.3 – 95.5%  (+1.2)                                       
                                             Applied              81.7-88.7%    (+7.0)                                        
Grade 10 Mathematics – Academic         91.9 – 95.5%  (+3.6)                                        
                                               Applied            81.8 – 87%     (+5.2)                                        

2009-2012 Credit 
Accumulation
Grade 9 (8 credits) 
79.61%, 81.43%, 83.89% 
(+4.28)

Grade 10 (16 credits)
 64.65%, 66.1%, 70.74%
(+6.09)

Grade 11 (23+ credits) 
63.47%, 65.26%, 69.23%
(+5.76)

·	 Director led the system with a professional learning focus based on 
research ;

·	 100% of superintendents led their schools through an inquiry learning 
model using the School Effectiveness Framework;

·	 100% of administrators participated in and led cycles of inquiry that 
enhanced the professional learning of staff and learning of students;

·	 100% of staff were involved in job-embedded professional learning about 
evidence-based instructional strategies that enhance student learning;

·	 100% of schools implemented a process for responding to student needs;
·	 100% of professional learning focused on evidence-based  instructional 

strategies;
·	 100% of students developed self-monitoring strategies, efficacy and took 

responsibility for their effort and learning.

SCHOOL EFFECTIVENESS FRAMEWORK INDICATORS: What did our School Self-Assessments indicate that we need to focus on?                                   4.1   A culture of high expectations supports the belief that all students can learn, progress and achieve;
1.1 Students and teachers share a common understanding of learning goals and success criteria;                                                                                                                                                      4.2   A clear emphasis on high levels of achievement in literacy and numeracy is evident throughout schools;
1.2 During learning, students receive ongoing, descriptive feedback based on success criteria from teacher and peers;                                                                                                                4.4   Learning is deepened through authentic, relevant and meaningful student inquiry;
1.5    A variety of valid and reliable assessment data is used by students and teachers to monitor learning, inform instruction and determine next steps;                                                      4.7   Timely and tiered intervention, supported by a team approach, respond to individual student learning needs;
2.4    Job-embedded and inquiry-based professional learning builds capacity, informs instructional practice and contributes to a culture of learning;                                                          5.1    Program, pathways and career planning meet the learning needs and interests of all students.
       
STRATEGIES AND ACTIONS: 
What are the evidence-based strategies we will use to achieve our SMART 
goals?

PROFESSIONAL LEARNING: 
What knowledge and skills are required for us to  
effectively implement and achieve our goals?

         RESOURCES:
What resources will we use to 
support our SMART goal?

RESPONSIBILITY & MONITORING: 
Who will help us analyze evidence on the progress toward our SMART goal?  What evidence will 
we use to show that students are making progress?  When and how will we collect this evidence?

Building Capacity in System Leaders           
Supervisory Officers will build capacity with respect to their understanding of: 

·	 change theory and system improvement;
·	 network learning and inquiry;

through SO PLC’s, NLC’s and other professional learning opportunities         

Administrators will build capacity creating learning conditions as well as facilitating 
teacher inquiry and knowledge of:

·	 evidence-based, job-embedded instructional strategies through 
Collaborative Inquiry Learning (CIL), Professional Learning Communities 
(PLC), Networks and other professional learning opportunities;

·	  In-school Team (IST) and In-school Student Success Team (ISSST) 
processes and interventions for students;

 in collaboration with staff, instructional coaches and/or  School Support Services staff.

Instructional Coaches will build capacity and facilitate, through collaborative inquiry, 
a deeper understanding of evidence-based instructional strategies. 

School Support Services staff will continue to strategically build capacity within the 
system and schools with respect to understanding of evidence-based, job embedded 
instructional strategies.

Building Capacity in Staff

Staff will develop, through collaborative inquiry and professional learning 
communities, a deeper understanding of evidence-based, job embedded instructional 
practices supported by administrators,  instructional coaches, program leaders and/or 
School Support Services staff (Appendix A).

Staff will identify and implement targeted intervention strategies for struggling, in-
risk, identified students including English Language Learners, Aboriginal, and Special 
Education (Appendix B).

Building Capacity in Parents

Schools will provide support to parents to enhance their child’s learning at home 
through school newsletters, parent nights, classroom visits, etc. 

The acquisition of knowledge and skills will involve looking  
at process as well as product in terms of learning.

Deepening understanding in relation to:

·	 Literacy and Numeracy

·	 Evidence-based instructional practices

·	 Collaborative Inquiry Learning process (elementary)

·	 Professional Learning Cycle (secondary)

·	 Theory of Action Model/ If…Then…statements

·	 Assessment “For”, “As”, & “Of” Learning

·	 Critical Thinking

·	 Quality Questioning Skills

·	 Success Criteria vs Requirements

·	 Effective Descriptive Feedback

·	 Targeted & Tiered Intervention Strategies (Differentiation)

·	 Learning Teams

·	 Shared & Emergent Leadership (Formal & Informal)

·	 Effective Learning Communities

·	 Relationships between Board Improvement Plan for Student  
Achievement, School Improvement Plan, School Effectiveness  
Framework and Annual Learning Plans

·	 Strategies for Engaging Students, Staff, Parents & Community

Human
·	 Instructional coaches
·	 Informal school leaders
·	 Program Leaders
·	 Administrators
·	 School Support Services staff
·	 In-school Student Success Team
·	 In-School Teams
·	 SWATT Team
·	 Student Work Study Teacher

Financial
·	 Tutors in the Classroom
·	 BASIC Tutoring
·	 System Intervention and Monitoring
·	 Student Work Study
·	 Schools Helping Schools
·	 Student Success
·	 Secondary School Student Success 

Initiative
·	 Board Budget
·	 SEA funding for Assistive Technology

Director will:
·	 Incorporate the BIPSA into the Operational Plan and present to the Board for approval;
·	 Review and monitor the progress of the BIPSA with Supervisory Officers and report progress to the board.

Superintendents will: 
·	 Review, collect and monitor School Improvement Plans (formal visits minimum 3X/yr) for inclusion of 

specific strategies, evidence of learning cycles, and ongoing monitoring of effectiveness;  
·	 Collect anecdotal evidence during school visits (PLC notes, observation notes, video/audio recordings, 

photos, etc) to identify progress in teacher practice;
·	 Collect and monitor, using ongoing progress notes, Network Learning Community (NLC) meetings to 

measure success within each school’s Theory of Action (TOA) utilizing a Collaborative Inquiry Framework;
·	 Assist in connecting the BIPSA, and School Effectiveness Framework to School Improvement Plans;
·	 Participate in Collaborative Inquiry Learning/Professional Learning Cycle  at one area school.

Administrators will:
·	 Promote and take an active role in collaborative inquiry models within schools at both the student and 

teacher levels;  
·	 Develop Theories of Action(TOA) in conjunction with school data/evidence identifying a leading question 

related to the evidence, establishing a problem of practice (POP), and designing a hypothesis in the form of a 
series of If…Then … statements;  

·	 Bring regular evidence to each NLC to exhibit progress made within the inquiry process;
·	 Participate in and provide release time and resources for co-planning, co-teaching and co-debriefing 

amongst staff;  
·	 Promote informal leadership within the school to support professional learning;
·	 Ensure that regular meetings are held, minutes are kept and staff is involved in cross-panel curriculum-

focused professional learning.
Teachers will:
·	 Promote, through their teaching practices, collaborative inquiry with students in the classroom;  
·	 Routinely engage in PLC discussions with colleagues using student data and collaborative inquiry to monitor 

progress and deepen professional knowledge understanding; 
·	 Through reflective practice, monitor the impact of their instruction has on student achievement;  
·	 In school teams, professional learning teams (IST, ISSST, PLC, CIL-M, Coaches, etc) and departments/

divisions  examine data, establish professional instructional goals, set a plan, monitor and determine 
professional learning needs;  

·	 Engage in co-planning, co-teaching and co-reflection opportunities;  
·	 Through the leadership of the Family of Schools Chair, participate in cross-panel curriculum-focused 

professional learning (specified staff).
Support Staff will:
·	 Work collaboratively with staff to assist in the implementation of effective learning for all students.

School Support Services Staff will:
·	 Work collaboratively with school staffs to support job-embedded professional learning of evidence-based 

instructional strategies;
·	 Develop systemic processes for tracking effectiveness of professional learning approaches throughout the 

system;
·	 Respond to system learning needs in a strategic and timely fashion.

Students will:
·	 With the guidance of the teacher, develop self-monitoring strategies and take responsibility for their own 

learning.
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DSBN BOARD IMPROVEMENT PLAN FOR STUDENT ACHIEVEMENT 2012-13

CORPORATE SERVICES

ORGANIZATION GROUP 
AND LINK TO STUDENT 

ACHIEVEMENT
INITIATIVE SCHEDULE RESPONSIBILITY

PURCHASING AND 
CENTRAL SERVICES

Provide an easy process 
for schools to obtain goods 
and necessary services, 
therefore minimizing time 
and effort associated with 
school administration, and 
maximizing time to support 
teaching and learning.

Implementation of a Purchasing 
Portal including purchasing 
e-catalogues

Enhancement of school 
cafeteria services through the 
implementation of a Food Services 
Advisory Committee

Establish a professional 
development plan for each 
Purchasing and Central Services 
department staff member 

Project Plan: 
September 2012

Implementation:

October 2012

September 2012

Joe Weinberg

 

LEGAL SERVICES

Provide legal advice, 
support and preventative 
measures to schools, senior 
administration and Trustees, 
minimizing efforts and 
avoiding the distractions 
associated with legal issues 
which divert time and 
funding away from student 
achievement.

Address Board property ownership 
and title deficiencies for the 
purpose of the potential sale of 
Board properties and for capital 
project implementation

Provide support for administrators 
in safe schools initiatives, e.g. 
Threat Assessment Protocol and 
Bill 13.

2012 – 2014

2012-13

Brenda Stokes 
Verworn

FACILITY SERVICES – 
OPERATIONS

Provide a quality teaching, 
learning and work 
environment that is safe, 
healthy, and accessible, and 
conducive for teaching and 
learning.  

Develop standards for cleaning and 
operations with focus on quality 
control and a work loading system

Promote Community Outreach and 
Partnerships through a Community 
Outreach Conference to showcase 
partnerships and sharing resources

Implement Phase 2 of video 
surveillance and new electronic 
access at schools

2012-2014

2012

 
September 2012 
to June 2013

Joe Weinberg

 



ORGANIZATION GROUP 
AND LINK TO STUDENT 

ACHIEVEMENT
INITIATIVE SCHEDULE RESPONSIBILITY

FINANCIAL SERVICES AND 
PAYROLL SERVICES

Provide efficient and 
effective services, and timely 
/ sound decision support 
to create a solid financial 
base, while minimizing 
administrative effort so 
that maximum resources 
and attention can focus on 
student achievement.

Implement an on-line donation 
program for schools 

Implement on-line payments for 
schools 

Initiate PCards for schools / 
administrative departments

 
Execute Phase 2 of the automated 
time-sheets for employee groups

Develop a Multi-Year Financial Plan

December 2012

December 2014

June 2013

December 2013

 

February 2013

Joe Weinberg

 

FACILITY SERVICES 
– PROJECTS AND 
MAINTENANCE

Provide capital work and 
decision support for safe, 
energy efficient, accessible 
and environmentally friendly 
buildings and learning 
facilities which support 
program and curriculum 
enhancements and improve 
learning opportunities for 
students.

 

Complete Major Capital New 
Construction & Renovations

- Gordon School, Welland

- Construction of new Welland 
elementary school

- General Vanier, Fort Erie

- Woodend Environmental 
Centre

Implement Full Day Kindergarten 
Program Capital Projects for Year 4 
and Plan for Year 5

Facilitate the consolidation of Service 
Centres

Finalization of Good Places to Learn 
capital projects

Implementation of capital 
requirements as a result of 2011-12 
ARC decisions

Design a business case for the 
establishment of  Energy Efficient 
and Sustainable Projects

January 2013

September 2013

Sept. 2013/Dec. 
2013

September 2013

 

Year 4 – Sept 
2013

Year 5 – Sept 
2014

December 2012

 
August 2013

 
September 2013

Joe Weinberg



ORGANIZATION GROUP 
AND LINK TO STUDENT 

ACHIEVEMENT
INITIATIVE SCHEDULE RESPONSIBILITY

INFORMATION 
TECHNOLOGY SERVICES 
(ITS)

Provide the infrastructure, 
services and support to 
promote 21st century 
teaching, learning and 
business processes.

Address the current deficiencies 
associated with the Board’s network 
and physical storage facility 

Continued development of the ITS 
Professional Development Team 
throughout our educational setting

Develop a strategy for a future 
learning platform, i.e. imbed a 
Learning Management System (LMS) 
into common school practices

January 2013

November 2012

February 2013

Dino Miele & 
JoeWeinberg

 

Dino Miele & Sue 
Greer

 

Dino Miele & Sue 
Greer

COMMUNICATION AND 
PUBLIC RELATIONS

Provide professional 
communication services and 
expertise to assist in shaping 
a positive educational 
culture within the school 
organization and the school 
community, through building 
strong public confidence 
and relationships, embracing 
innovation, and promoting 
stories that reflect student 
achievements and successes.  

Further prescribe the Visual 
Identity  Guide for senior staff, 
administrators, managers and 
support staff 

Improve customer service through 
the SWI

Conduct training for senior staff, 
administrators, senior managers 
and support staff on professional 
communication practices

January 2013

 

June 2013

 

June 2013

Kim Yielding

 

BUSINESS SERVICES

Provide a managed system 
for the custody of academic 
and business records.

Establish Records Management 
function, including policies, 
procedures, retention schedules and 
records / digital records strategy

Develop a fraud management policy/
procedure.

June 2013

Fall 2012

Joe Weinberg



ORGANIZATION GROUP 
AND LINK TO STUDENT 

ACHIEVEMENT
INITIATIVE SCHEDULE RESPONSIBILITY

PLANNING

Prepare enrolment plans 
and facility needs to provide 
exemplary schools for 
teaching and learning 

Initiate and carry out approved 
schedule of ARC reviews to enhance 
student programming and reduce 
underutilized school spaces

Seek opportunities for 
further efficiencies in Student 
Transportation.

As per Trustee 
approved schedule

TBD

HUMAN RESOURCES

Provide plans, services and 
support to ensure DSBN 
staff are capable, healthy, 
motivated and productive.

Implement Phase II of Attendance 
Management (joint with Business 
Services / Payroll)

Wellness Development

Jim Morgan



Appendix A
Board Improvement Plan for Student Achievement – Evidence-Based Instructional 
Strategies

Literacy

In an effective comprehensive literacy program, teachers help students through the fluid use of the key instructional 
approaches (modeled, shared, guided and independent practice), based on students’ learning needs specific to the lesson 
or task, to become proficient readers, writers and oral communicators. 

• Learning focuses on the Four Roles of the Literate Learner: Meaning Maker, Code User, Text User and Text 
Analyzer

• Oral Communication (talking, listening and thinking) is used by teachers in a planned and purposeful way to 
increase students’ opportunities to use talk as the “motor for learning” in the classroom. 

• Reading is a complex process that involves the application of many strategies (comprehension and cueing 
systems) which become the focus of the teacher’s targeted small group instruction based on student need.

• Writing in an effectively structured program includes opportunities for students to explore the writing process, 
the elements of writing as well as writer’s craft, to allow them to write with understanding, skill and confidence 
in a variety of text forms, genres and formats.

• Media Literacy is integrated by teachers to help students develop a critical and balanced perspective of mass 
media and popular culture through numerous opportunities to create and analyze media.

Mathematics

In an effective mathematics program, teachers plan instruction using the curriculum expectations, process skills and big 
ideas to engage in problem based instruction that promotes conceptual understanding and procedural efficiency.  

• Mathematical learning occurs in an environment in which students construct their mathematical knowledge 
through intentionally selected problems, contexts,  and conversations as well as strategic teacher and student 
questioning.

• Instructional decisions are based on emerging student understanding, curriculum expectations, research 
informed big ideas in mathematics and should engage students in mathematics through the process 
expectations.

• Both conceptual understanding and procedural efficiency are valued. Students are given opportunity to both 
investigate and practice mathematics.

Cross Curricular Instructional Strategies 

When planning for student success, teachers need to have a clear and valid target of what that success should look and 
sound like, based on the curricular expectations. Planning with this target in mind allows teachers to make assessment 
transparent to their students and to design activities that encourage students to assess their own progress and set their 
own goals for moving forward. 

• Teachers have a clear vision of the learning goal and success criteria for a unit of study, based on the curricular 
expectations, current student needs, and (big ideas/ enduring understandings/ key learnings)

• Teachers develop a shared understanding of the learning goals with students at or near the start of the unit. 
Teachers plan to co-construct the success criteria for judgement with their students, ensuring a fair and 
transparent set of targets to work toward.

• Teachers plan a series of activities and questions that will allow students to move forward toward their targets, 
adjusting their plans as student understandings and performances reveal needs. Teachers use the critical 
thinking framework to design challenges that require higher order thinking skills and are relevant to the 
students.  

• Teachers provide ongoing, timely, and descriptive feedback that is focused on the success criteria and learning 
goal.

• Students practice and refine knowledge and skills keeping targets in mind. They learn to self- and peer- assess 
student products, observations, and conversations, based on a shared understanding of the success criteria.

• Summative assessment is based on the agreed upon targets, and is planned to include multiple  and varied 
opportunities to demonstrate success.



Appendix B
Board Improvement Plan for Student Achievement - Evidence-Based Interventions

Elementary Literacy
There are a variety of evidence-based intervention programs and strategies that can be used to address literacy learning 
concerns.  Some of them are:

Learning Through Play Screening Tool – Early 
Learning Kindergarten

This document was created to help implement evidence-
based programs and best practices, from a variety of 
different disciplines, to support the learning needs of 
Kindergarten students (e.g. Early Childhood Education, 
SpeechLanguage Pathology, Occupational Therapy, 
Psychology, and Education). These developmental skills 
include: personal and social development (emotional, 
social, self-regulation skills), physical development (gross 
motor, fine motor,sensory processing skills), classroom 
performance abilities (communication, cognitive, visual, 
perceptual skills) and independent skills (independent 
work behaviours, self-help skills). Developing these 
essential skills, through the play-based activities in 
Kindergarten, will serve to establish the foundation 
necessary for learning.  The Functional Screening and 
Strategies for Kindergarten Success was developed using 
the program of the Early Learning Program: Personal and 
Social Development, Language, Mathematics, Science and 
Technology, Health and Physical Activity, and the Arts to 
aid classrooms and educators in programming.

Remediation Plus (Small group or whole class) - 
Primary

Is a gap closing strategy that is based on Orton Gillingham’s 
research and methodology to support reading and spelling.  
It is a phonological awareness and phonics program that 
uses multisensory learning to aid students in closing early 
literacy gaps.  There are two models, the LRT Model and 
the Whole Class Model being used in our board.  Students 
can be withdrawn for individual support by a Learning 
Resource Teacher, or an entire classroom supported.  There 
are pre-and post- assessments that allow for evidence 
based learning.  The Special Education Team supports job-
embedded teacher training and direct classroom supports 
for the program.

Brigance – Inventory of Early Development II 
(for low enrolment classes) – Elementary and 
Secondary – based on individual needs

This is a comprehensive assessment for students working 
on early developmental skills.  Physical Development, 
Language Development, Academic/Cognitive Skills: 
Literacy, Mathematical Concepts, Social and Emotional 
Development and Daily Living.  This tool assists teachers 
in providing targeted goals with pre and post assessment 
in many areas, including alternative programming.  It 
is provided for the student that does not participate 

in the EQAO for literacy and numeracy, and helps to 
assess students and set next steps for instruction.  All 
Fundamental Skills Class teachers have been provided 
with the assessment tool and it is available through your 
Special Education Resource Teacher. This ensures that all 
students are being assessed in a standard way, and ensures 
that growth and achievement are evidence based.  There are 
many other Brigance resources available as well through 
The Special Education Department to support our Low 
Enrolment Classes in determining expectations and goals.

Targeted Small Group Instruction - Primary, 
Junior and Intermediate

Teachers plan instruction using a variety of assessment 
data including those assessments in the Classroom-
Based Literacy Assessment portfolio, both diagnostic and 
formative, to target instruction in flexible groupings of 
4-6 students based on student learning needs.  Working 
with a small group enables teachers to provide fifteen to 
twenty minutes of high-quality intensive instruction that 
is appropriate for every member of the group.  This direct 
instructional time that every student receives ultimately has 
a great impact on their independent reading.

Reach Every Student: Next Steps for Teaching and 
Learning - Primary, Junior and Intermediate

This electronic document available on FirstClass is 
intended to provide “Next Steps” for teaching and learning 
based on assessment information obtained from students 
from the D.S.B.N. literacy assessment portfolio for 
primary, junior and intermediate grades.  The purpose of 
this document is to provide specific next steps with links 
to lesson plans and strategies so that teachers can plan 
their program for individuals and small groups of students 
according to their needs.

Empower - Secondary

Empower is an appropriate intervention strategy for 
secondary students who are unable to read including 
English as a Second Language Learners.  Empower 
takes students from the phonemic awareness stage to 
comprehension and critical thinking strategies.  The 
program is available in most SSTW sites.  Extensive 
training is required for teachers to deliver this program.



Numeracy

There are a variety of evidence-based intervention 
programs and strategies that can be used to address 
numeracy learning concerns.  Some of them are:

Leaps and Bounds – Primary, Junior, and 
Intermediate

This resource is similar to Gap Closing. It is a commercial 
resource. There are three grade bands; 3/4, 5/6 and 
7/8. Each resource covers all five strands. Each resource 
includes a facilitator guide, and student book or blackline 
masters. This resource is designed to be used by classroom 
teachers, is based on research, and identifies typical 
conceptual gaps. It addresses curriculum in terms of 
content and pedagogy.  Quick diagnostics identify specific 
gaps and suggest one of three intervention pathways for 
students.

Do The Math – Primary, Junior and Intermediate

Do the Math is an intervention resource designed to be 
used with small groups of students who, despite sound 
instruction, lag behind their peers.  Do the Math focuses on 
the essential content in mathematics. Content is organized 
in manageable chunks. The lessons are explicit about 
the relationships among these chunks and are carefully 
sequenced to help students build a solid foundation of 
understanding. This resource has traditionally been used 
by LRTs. The Math Team has several Multiplication and 
Fractions Modules. 

Gap Closing materials – Junior, Intermediate, and 
Secondary

 “The Gap Closing package is designed to help teachers 
provide precisely targeted remediation for students who 
they identify as being significantly behind in mathematics.  
The goal is to close gaps in Number Sense so that the 
students can be successful in learning grade-appropriate 
mathematics.” [Facilitator’s Guide, Introduction]   There 
are a Junior and an Intermediate/Senior package.  This 
resource is provided through the Ministry and the Junior 
Package was in-serviced/distributed to all LRTs 2011/2012

PRIME  (Professional Resources and Instruction 
for Mathematics Educators) - Primary, Junior and 
Intermediate

This resource is designed to provide educators with a 
framework to structure the mathematics they are teaching 
and to understand the developmental phases that students 
pass though as they learn mathematics concepts and skills. 
The kit includes diagnostic tools that place students on a 
developmental continuum, instructional strategies to move 
students forward, and a Background and Strategies Book 
which provides support for both content and pedagogy.
Homework Help (One-to-One Math Tutoring in the 
Evenings for Students) Intermediate and Secondary

Math Homework Help is a program for students in grades 
7 to 10, offering math help online.  Real time math teachers 
are available to assist students Sunday to Thursday, from 
5:30 p.m. to 9:30 p.m.  Additional 24/7 math resources are 
also available on this site to support students. Resources 
include introductory lessons on the most commonly asked 
math questions, interactive math tutorials and highlights of 
math tutoring sessions.  Students can access the homework 
help site at www.homeworkhelp.ilc.org 
 
General

There are a variety of supports available to schools 

BASIC Program – Primary, Junior and 
Intermediate

The OFIP Before and After School Initiatives Program 
(B.A.S.I.C.)  This program provides funding for schools 
to develop programs in literacy and numeracy skills 
development to be run outside of classroom hours which 
address specific needs of students. This program assists 
your school to: 
close the gaps in achievement; and 
achieve equity of outcomes for specific populations. 
This could include students not yet achieving Level 3 
& 4 standard, gender specific groups, English language 
learners, Aboriginal students, and students with special 
education needs; and 
support the Level 2 learner who requires a ‘boost’ to master 
and independently apply the skills and knowledge of the 
curricular expectations. 

Tutors in the Classroom – Primary, Junior

This program provides funding to close the gaps in 
achievement and achieve equity of outcomes for specific 
populations. The program assists schools in hiring Ontario 
postsecondary students who are currently enrolled in 
an Ontario institution and wish to focus on improving 
achievement in JK-6 classrooms.
After Hours Literacy and Numeracy – Intermediate and 
Secondary
After hours literacy and numeracy is a school based 
program designed to support student who are struggling 
with literacy and/or numeracy skills.  The program can be 
used to support students in preparing for EQAO Grade 9 
Mathematics, OSSLT and course work in grades 7 to 10.  
The Program is delivered after school and the focus is based 
on a needs assessment of  students enrolled in the program.

French Immersion Homework Help Website – 
Junior and Intermediate

This website will be used to assist students with their 
homework for Grades 4-8 of the French Immersion 
program.  Students may ask questions by posting them 
on the website, emailing the tutor or via computer and 
microphone.   It is dedicated not only to the French 
Language but also Social Sciences, Arts, Science & 



Technology, as well as Math.  The tutor will also be able to 
post discussions and/or lessons about Commonly Asked 
Questions.

Brigance - Transition Skills Inventory - 
Intermediate and Secondary - based on individual 
students needs

This comprehensive assessment focuses on secondary 
education, employability skills, independent living as well 
as academic skills to support transition to the community.  
This tool has been provided to all schools that support 
students in the Secondary School to Community Program, 
and is available through School Support Services.  For 
students who do participate in EQAO and have alternative 
programming, this tool allows for assessment of these skills 
in a standard way across our system, to provide support 
and evidence based next steps to support individual 
programming.

Summer HEAT - Primary

Summer HEAT which stand for Helping Everyone Achieve 
Together, is a primary summer learning program designed 
for students entering junior kindergarten to grade 3 in the 
fall.  The focus is on literacy, numeracy and experiential 
learning.  The program runs for three weeks in the middle 
of the summer and often involved trip to allow students to 
build background knowledge and first-hand experience.

Summer School – Intermediate and Secondary

Summer school is an intermediate/senior program 
delivered during the month of July in various locations 
across the DSBN.  The Grade 7 and 8 program is based on 
identified learning gaps based on classroom and EQAO 
results.  The secondary program has both remedial and 
new credit courses in a variety of subject areas, which are 
delivered both on site and through E-learning.  Both the 
programs contribute to improved pass rates and credit 
accumulation rates.  



EDUCATIONAL ACRONYMS

B.I.P.S.A. ...............Board Improvement Plan for Student Achievement

C.I.L.M. ..................Collaborative Inquiry & Learning in Mathematics

D.l. ..........................Differentiated Instruction

E. D. I. ....................Early Development Instrument

E.L.L.  .....................English Language Learners

E.Q.A.O. .................Education Quality and Accountability Office

E.S.L. ......................English as a Second Language

F.S.L. ......................French as a Second Language

I.E.P. ......................Individual Education Plan

I.S.S.S.T. ................In School Student Success Team

I.S.T. .......................In School Team

I.E.P. ......................Individual Education Plan

L.R.T. .....................Learning Resource Teacher

M.I.S.A. .................Managing Information for Student Achievemen

NLC ........................Network Learning Communities

O.E.S.S.  .................Ontario Educational Software Services

O.E.R.B. ................. Ontario Educational Resource Bank

O.S.S.L.T.  .............Ontario Secondary School Literacy Test

PLC  ........................Professional Learning Communities

S.E.F.  .....................School Effectiveness Framework

S.E.R.T.  .................Special Education Resource Teacher

S.I.P.  ......................School Improvement Plan

S.M.A.R.T.  ............Specific, Measurable, Attainable, Realistic, Time Bound
(Goals)
S.S.S.  .....................School Support Services

S.S.T.  .....................Student Success Team

S.U.M.  ...................Supporting Understanding in Mathematics

T.I.P.S.4 R.M.  ......Targeted Implementation and Planning Supports for Revised Mathematics

T.L.C.P.  .................Teacher Learning Critical Pathway






